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Memorandum =Erme

Date: - Juiy 16,2013
To: Honorable Chairwoman Rebecca Sosa Agenda Ttem No. 3(B}(3)
and Members, Board of County f£0 };ﬁ'“ issioners

From: Carlos A. Gimenez ¢ ="
May()y & ¢ Ao & e

Subject: Ratification of a Memorandum of Agreement Between Miami-Dade County and the
Downtown Development Authority (DDA) For The DDA To Provide Funding Not To
Exceed $145,000 For a Neighborhood Enhancement Action Team (NEAT)

Recommendation

Tt is recommended that the Board of County Commissioners (Board) adopt the attached
resolution ratifying a Memorandum of Agreement (MOA) with the Downtown Development
Authority (DDA) that funds a Neighborhood Enhancement Action Team (NEAT) through the
Community Image Advisory Board (CIAB) to enhance Jandscaping and maintenance activity
cycles throughout the DDA district in an amount not to exceed $145,000 annually.

Scope

This agreement impacts the DDA District which is located within Commission District 3,
Commissioner Audrey M. Edmonson, and Commission District 5, Commissioner Bruno A.
Barreiro,

Fiscal Impact/Funding Source

Funding for the provision of enhanced services will come from the DDA in this or any future
fiscal year where an agreement would be in effect and be deposited in the Parks, Recreation and
Open Spaces Department’s (PROS) Right-of-Way Aesthetic and Assets Management (RAAM)
Division index code PRRRAM277809-R34720.

Track Record/Monitor
The Miami-Dade PROS RAAM Division Chief David Cardenas will monitor the Agreement and

manage the project.

Background
As part of the work of the CIAB, and per Miami-Dade County’s Aesthetic Master Plan approved

in 2010, the County and the DDA have identified the transportation corridors in Downtown
Miami and interstate entrances into the Downtown area as Priority Gateways into the core of
significant tourist attractions. The DDA and the County, through the CIAB, share the common
goal of improving the physical appearance of Downtown as a vital component of the
community’s overall economic well-being. Currently, the City of Miami, the County and the
State provide basic maintenance cycles that do not include enhanced levels of service required to
attain the standard of landscaping and aesthetic improvements desired within the DDA district,
In addition, the DDA is currently implementing portions of its recently approved Master Plan
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that include significant aesthetic enhancements and landscaped corridors, green spaces, plazas,
and planter areas.

In 2007, the County, through the CIAB, landscaped four of the major ramp entrances and exits
from 1-95 into the Downtown area in partnership with the DDA, Again in 2010, the DDA
through the CIAB entered into an agreement with the County to provide landscaping
maintenance services through the CIAB NEAT team under Resolution R-1092-10 (Attachment
A). Since that time, the CIAB and the DDA have partnered on several aesthetic improvement
projects throughout the District such as the Downtown pocket parks and the design and
installation of enhanced landscaping along Brickell Avenue.

In order to impleinent many of the proposed improvements to Downtown, and to maintain the
areas that have been improved thus far, the MOA outlines a scope of work that would be
petformed by the CIAB NEAT team who has significant experience, a well-documented track
record, and a history of work in the DDA district in providing this type of service.
Beautification projects will focus on the medians, swales, and public green spaces throughout the
district, planters, landscape inspection, installation, and maintenance. In many cases, landscape
and streetscape plans have been prepared in conjunction with the CIAB to ensure continuity of
design along Downtown gateways.

On October 1, 2012, the DDA approved the proposed MOA (Attachment B). This MOA may be
renewed in writing for 3 consecutive one year terms by the County Mayor or designee, subject to
the approval of the County Attorney.

fjd;y f % : .
Iika X1/ Martinez, Séhior {Advisor
Office of the Mayor
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Please note any items checked,

#3.Day Rule™ for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to mumicipal offivials vequired priox to public
hearing

Docreases revenues or Inereases expenditures without balaneing budget
Budget required
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No committee review
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3/5°s , Inanimous ) to approve

Cuarrent formation regarding funding sourcs, tndex code and available
balance, and available capacity (if debt is contemplated) reguired -
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WHEREAS, the Downtown Development Authority and the County’s Community
Image Advisory Board have identified the transportation corridors in Downtown Miami and

interstate entrances into the Downtown area as Priority Gateways into the core of significant

Mayor Agenda Item No.

7-16-13

RESOLUTION NO.

RESOLUTION  RATIFYING A MEMORANDUM OF
AGREEMENT BETWEEN THE COUNTY THROUGH THE
COMMUNITY IMAGE ADVISORY BOARD AND THE
DOWNTOWN DEVELOPMENT AUTHORITY FOR THE
DOWNTOWN DEVELOPMENT AUTHORITY TO PROVIDE
FUNDING NOT TO EXCEED $145,000 ANNUALLY, FOR AN
INTTIAL ONE-YEAR TERM, RENEWABLE FOR UP TO
THREE CONSECUTIVE ONE-YEAR TERMS, FOR A
NEIGHBORHOOD ENHANCEMENT ACTION TEAM TO
ENHANCE LANDSCAPING  AND MAINTENANCE
ACTIVITY CYCLES THROUGHOUT THE DOWNTOWN
DEVELOPMENT AUTHORITY DISTRICT; AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE ALL OTHER RIGHTS
CONTAINED THEREIN

tourist attractions; and

3(B)(3)

WHEREAS, tourism is an important economic driver for Downtown Miami; and

WHEREAS, the Downtown Development Authority and the County, through the
Community Image Advisory Board, share the common goal of improving the physical

appearance of Downtown as a vital component of the overall economic well-being of Miami-

Dade County; and

WHEREAS, the City, County and State basic maintenance cycles do not provide

enhanced levels of service; and
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WHEREAS, the Downtown Development Authority has budgeted $145,000 annually in
order to fund a Community Image Advisory Board Neighborhood Enhancement Action Team to
focus on enhancing the landscaping, watering, and maintenance activity cycles throughout the
Downtown Development Authority district; and

WHEREAS, Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that in accordance with
Section 2-9 of the County Code, this Board ratifies the attached Memorandum of Agreement
between Miami-Dade County and the Downtown Development Authority for the Downtown
Development Authority to provide funds not to exceed $145,000 annually, for an initial one-year
term, renewable for up to three consecutive one-year terms, for a Community Image Adﬁfisory
Board Neighborhood Enhancement Action Team to perform landscaping maintenance, watering,
and aesthetic enhancements within the Downtown Development Authority district per the scope
of the work detailed in the Memorandum of Agreement and authorizing the County Mayor or
County Mayor’s designee to exercise all other rights contained therein.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and ‘upon being put to a vote, the vote was as follows:
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Rebeca Sosa, Chairwoman
] Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 16" day
of July, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Aitorney as
to form and legal sufficiency. MBQ

Miguel A. Gonzalez
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OFFICIAL FILE COFY
OF COLNEY COMMISSIONEES M d HTT e
ATABT-DADE COUNTY, FLORIDA emoranauim il s

Date: ~ November 4, 2010

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

From: George M. B :P
County Manadghpl.

Agenda ltem No. 8(P)(1)(D}

Subject: Resolution Ratifying a Memorandum of Agreement between Miami-Dade
County through the Community Image Advisory Board (CIAB) and the
Downtown Development Authority (DDA) for the DDA to prove funding not to
exceed $145,000 annually for a Neighborhood Enhancement Action Team
(NEAT) to enhance landscaping and maintenance activity cycles throughout

the DDA district : Resolution No. R-1082-10

Recommendation

It is recommended that the Board adopt the attached resolution ratifying a Memorandum of
Agreement (MOA) with the Downtown Development Authority (DDA) that funds a
Neighborhood Enhancement Action Team (NEAT) through the Community Image Advisory
Board (CIAB) to enhance landscaping and maintenance activity cycles throughout the DDA
district in an amount not to exceed $145,000 annually.

Scope _
This agreement impacts the DDA District which is entirely located within Comimission District 3.

Fiscal Impact/Funding Source

There is no negative fiscal impact to the County as a result of this agreement. Funding for the
provision of enhanced services will come entirely from the DDA in this or any future fiscal year
where an agreement would be in effect.

Track Record/Monitor : .
The Office of Community Image will monitor this MOA between Miami-Dade County and the
DDA, :

Background
As part of the work of the CIAB, and per Miami-Dade County's Aesthetic Master Plan approved

in 2010, the County and the DDA have identified the transportation corridors in Downtown
Miami and interstate entrances into the Downtown area as priority gateways into the core of
significant tourist attractions. The DDA and the County, through the CIAB, share the common
goal of improving the physical appearance of Downtown as a vital component of the:
community’s overall economic weli-being. Currently, the City of Miami, the County and the
State provide basic maintenance cycles that do not include enhanced levels of service required
to attain the standard of landscaping and aesthetic improvements desired within the DDA
district. In addition, the DDA is currently implementing portions of its recently approved Master
Plan that include significant assthetic enhancements and landscaped corridors, green spaces,
plazas, and pianter areas.

In 2007, the County, through the CIAB, landscaped four of the major ramp entrances and exits

from 1-05 into the Downtown area in parinership with the DDA, Since that time, the CIAB and
the DDA have parinered on several aesthetic improvement projects throughout the Disfrict

a
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such as the Downtown pocket parks and the design and installation of enhanced landscaping
along Brickell Avenue. In order to Implement many of the proposed improvements to
Downtown, and to maintain the areas that have been improved thus far, the attached MOA
outlines a scope of work that would be performed by the CIAB NEAT teams who have
sighificant experience, a well-documented track record, and a history of work in the DDA
district in providing this type of service. Beautification projects will focus on the medians,
swales, and public green spaces throughout the district, planters, landscape inspection,
installation, and maintenance. In many cases, landscape and streetscape plans have been
prepared in conjunction with the CIAB 1o ensure continuity of designh along Downtown
gateways. '

On April 16, 2010, the DDA approved the proposed agreement as demonstrated by Resolution
27/2010 (attached). The agreement was subsequently approved by the County in accordance
with the provisions of Section 2-9 of the Code of Miami-Dade County, which authorizes the
execution of contracts on behalf of the County with municipalities and other governtmental units
for joint performance of functions or services which the Gounty js authorized or directed to
perform under Section 11, Article VIl of the Florida Constitution, the Home Rule Charter, or
any ordinance adopted by the BCC. All contracts authorized by Section 2-9 are subject to
ratification by the BCC. This MOA may be renewed in writing for 3 consecutive one year terms
by the County Mayor or designee, subject to the approval of the County Attorney.

Assistant County Managet



=] MEMORANDUM

(Revised}

TO: Honorable Chairman Dennis C. Moss DATE: November 4, 2010
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. (E SUBJECT: Agendaltem No. 8(P)(1)(D)
County Attorney

Please note any items checked.

“3_Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing
4 weeks notification to municipal officials required prior to public

hearing
i

Decreases revenues or increases expenditures witheut balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed. County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , nanimous ) to approve

. Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Ovemride

RESOLUTION NO. R-1092-10

RESOLUTION RATIFYING A MEMORANDUM OF
AGREEMENT, PURSUANT TO SECTION 2-9 OF THE
MIAMI-DADE COUNTY CODE, BETWEEN THE COUNTY
THROUGH THE COMMUNITY IMAGE ADVISORY BOARD
(CIAB) AND THE DOWNTOWN DEVELOPMENT
AUTHORITY (DDA) FOR THE DDA TO PROVIDE FUNDING
NOT TO EXCEED $145,000 ANNUALLY FOR A
NEIGHBORHOOD ENHANCEMENT ACTION TEAM (NEAT)
TO ENHANCE LANDSCAPING AND MAINTENANCE
ACTIVITY CYCLES THROUGHOUT THE DDA DISTRICT
WHEREAS, the Downtown Development Authority (DDA) and the County’s
Community Image Advisory Board (CIAB) have identified the transportation corridors in
Downtown Miami and interstate entrances into the Downtown area as priority gateways into the
core of significant tourist attractions; and
WHEREAS, tourism is an important economic driver for Downtown Miami; and
WHEREAS, the DDA and the County, through the CIAB, share the common goal of
improving the physical appearance of Downtown as a vital component of the overall economic
well-being of Miami-Dade County; and
WHEREAS, the City, County and State basic maintenance cycles do not provide
enhanced levels of service; and
WHEREAS, the DDA has budgeted $145,000 annually in order to fund a CIAB
Neighborhood Enhancement Action Team (NEAT) to focus on enhancing the landscaping,
watering, and maintenance activity cycles throughout the DDA district; and

WHEREAS, Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

\D
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
attached Memorandum of Agreement (MOA), in accordance with Section 2-9 of the code,
between Miami-Dade County and the Downtown Development Authority {DDA) for the DDA to
provide funds not to exceed $145,000 for a CIAB NEAT team to perform landscaping
maintenance, watering, and aesthetic enhancements within the DDA district per the scope of
work detailed in the MOA.

The foregoing resolution was offered by Commissioner Joe A. Martinez ,
who moved its adoption. The motion was seconded by Commissioner  Dennig C. Moss

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman aye

Jose "Pepe" Diaz, Vice-Chairman ~ aye
Bruno A. Barreiro aye Audrey M. Edmonson  ave
Carlos A. Gimenez  gye Sally A. Heyman aye
Barbara J. Jordan aye Joe A. Martinez aye
Dorrin D. Rolle absent Natacha Seijas aye
Katy Sorenson aye Rebeca Sosa aye

Sen. Javier D, Souto  aye
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The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of November, 2010. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only ‘upon an

override by this Board.

o MIAMI-DADE COUNTY, FLORIDA
fyow, ~ BY ITS BOARD OF
_ 8% COUNTY COMMISSIONERS

* HARVEY RUVIN, CLERK

By: DIANE COLLINS
Deputy Clerk

Approved by County Attomey as .- (
to form and legal sufficiency. A

Martin W. Sybblis



RESOLUTION NO, 272014

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIAMI
DOWNTOWN DEVELOPMENT AUTHORITY (“DDA") OF THE CITY OF
MIAMI, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE
AN INTER-LOCAL AGREEMENT IN SUBSTANTIALLY THE ATTACHED
FORM WITH MIAMI-DADE COUNTY FOR LANDSCAPE MAINTENANCE AND
WATERING SBRVICES THROUGHOUT THE DDA DISTRICT IN AN AMOUNT
NOT TO EXCEED ONE HUNDRED FORTY-FIVE THOUSAND DOLLARS
($145,000% THE EXECUTIVE DIRECTOR 1S FURTHER AUTHORIZED TO
NEGOTIATE AND EXECUTE OPTIONAL ONE-YEAR AGREEMENT
RENEWALS, SUBIECT TO CITY ATTORNEY APPROVAL, FUNDING
AVAILABILITY, AND DDA BUDGET APPROVAL.

WHEREAS, the DDA has provided numerous landscape installations throughout the DDA district area
which require on-going landscape maintenance and watering services (“Services™); and

‘WHEREAS, on September 18, 2009, the Board adopted Resolution No. 33/2009 approving the FY 2009-
2010 DDA Budget, which included an aliocation of One Hundred Forty-five Thousand Dollars ($1435,000) for the
Miami-Dade County Neighborhood Enhancement Action Team (*NEAT™), a sub-department of Miami-Dade
County’s public works department specializing in said Services; and

WHEREAS, the Miami-Dade County NEAT team iy able to provide said Services for ali of the landscape
installations performed by the DDA including Brickell Avenue, Performing Arts Center area, [-95 Landscaping and
all other embellished landscape areas within the DDA district; and

WHEREAS, Miami DDA wishes to enter into an Inter-focal Apreement with Miami-Dade County to
provids said Services for the period ending September 30, 2010, subject to City Attormney approval,

NOW THEREFORE, be it resolved by the Board of Directors of the Miami Downtown Development
Authority of the City of Miami, Florida,

Section 1. The recitals are true and correct and are adopted by reference and incorporated as if fully
set forth in this Section.

Section 2. The Board authorizes the Executive Director to execute an Inter-local Agreemenl in
substantially the attached form with Miami-Dade County for landseape maintenance and watering services
throughont the DDA district in an srount not o exceed One Hundred Forty-five Thousand Dollars ($145,000); the
Execuiive Director s further authorized to negotiate und execnte optional une-year agreement repewals, subject to
City Attomey approval, funding availability, and DDA budget approval

PASSED AND ADOPTED this 16™ da
M/ ,é/ g ”

n’g{nﬁﬁssmner Mare Marnoff

Chairman

~Alyce M/ Robertson
Executiye Director

25T, .
Candlng e,

Sandra Hernandez, Secretary to the Bogrihof Directors

_Autsl perlocalwCountyre_NEAT.doc \ ?)



MEMORANDUNM OF AGREEMENT

This MEMORANDUM OF AGREEMENT (“Agreement”) by and between the MIAMI
DOWNTOWN DEVELOPMENT AUTHORITY, an independent City of Miami Agency,
hereinafter referred to as the "DDA,” and MIAMI-DADE COUNTY, a political subdivision of the
STATE OF FLORIDA, hereinafter referred to as the "COUNTY," is effective as of April 16, 2010
{"Effective Date").

WITNESSETH

WHEREAS, the DDA and the COUNTY’S Community Image Advisory Board (CIAB)
have identified the trans.portation corridors in Dowritown Miami and interstate entrances into thé
Downtown area as Priority Gateways into the core of significant tourist attractions; and

WHEREAS, tourism is an impc;r‘iant economic driver for Downtown Miami; and |

WHEREAS, the DDA and the COUNTY share the common goal of improving the
physical appearance of Downtown, as a vital component of the overall economic well-being of
Miami-Dade County; and |

WHEREAS, the City, County and State of Florida’s basic maintenance cyoleé do not
provide enhanced levels of sérvic:e; and

WHEREAS, large special events frequently take place in Do;\.rntown Miami that require
tiﬂe CIAB’s services, including major preparation and clean-up activities, and

WHEREAS, the DDA has budgeied $145,000 annually in order_ o fund a CIAB
Neighborhood Enhancement Action Team (NEAT} to focus on enhancing the landscaping and
maintenance activity cycles throughout the DDA district, ‘

NOW, THEREFORE, in consideration of the promises and the covenants coniained

herein, the parties agree to the following scope of services.

Page 10ofB
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1. The DDA shall provide funding for services not to exceed $145,000 for the term of this
Agreement (as identified in paragraph 7 below) for the scope of work through the CIAB.

2. The COUNTY will provide the DDA with an invoice for payment on a monthly basis
d@taiting the services rendered and the DDA shall pay the County accordingly.

3. The City of Miami, COUNTY and State of Fiorida provide a baseline of landscape
maintenance setvices (“Baseline Setvices”) within the DDA Boundary Area (illustrated in
Exhibit A attached), as approved annually through the adoption of their fiscal year
budget that is not included in this scope of work. . Baseline Services include regular
maintenance cycles for grass mowing and tree trimming of their respective right-of-way
areas, and is limited to the standard speciﬁéd landscaping, including approved street
tree maintenance and standard grass mowing. Baseline Servicés do not include
watering, shrub/ground cover maintenance and installation of additional right-of-way

trees other than replacenient of damaged or dead trees.

4. The COUNTY will provide enhanced CIAB NEAT Team landscape maintenance
services (above the Baseline Services) with a dedicated Downtown team 40 hours per
week for downtown services. With.the on-set of numerous right-of-way landscape
upgrades that go above and beyond the standard instaliations, and the proposal of
additional upgrades to landscaping, the CIAB NEAT team shall provide the following
servicss within the DDA boundary area, ilustrated in Exhibit A.

a. The COUNTY through the CIAB NEAT Team, shall provide waiering, trimming,
mowing, grooming, fertilizing, herbicide control and replacement as needed of
public right-of-way landscape areas within the DDA Boundary Area. These
areas include but are not limited to the 1-85 Landscape Ramp Project installed
by the DDA and the CIAB (South Miami Avenue on/off ramps, SE 2nd Avenue

on/off ramps and NW 3rd Avenue/NW 3rd Court from Flagler Street to NW 7th

Page 2of 8
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Street), the CIAB project under and around the I-395 expressway onfoff ramps,
the landscaping in and around the Performing Arts Center, Brickell Avenue from
the Miami River south to SE 15th Road, South Miami Avenue from the Miami
River south to SE 15th Road, Biscayne Boulevard from the Miami River north to
SE 24ih Street,l the Downtown planters, transit station landscaping (Metrorail,
Metro-Mover, Metrobus), and any other areas within the DDA Boundary area that
have been or will be landscaped by the DDA, City of Miami, COUNTY and State
of Florida as treatments beyond standard sod and turf,

. The COUNTY, through the CIAB NEAT Team, shall be required to furnish all
personnel, equipment and materials required to perform said services as part of
this Aéreement.

The COUNTY, through the CIAB NEAT Team, shall be responsible for landscape
trimming, mowing, grooming and pruriing of all the trees, shrubs, foliage, etc.,
within the public rights-of-ways and DDA improved public spaces within the DDA
District. The landscape maintenance shail be performed on a regularly
scheduled basis throughout the DDA District, c;r at the direction of the ExecutiveJ :
Director of the DDA, or the Executive Direclor's designee. The maintenance
cycies shall be routine in nature and shall be scheduled {o include the entire DDA
District to insure that all landscape installations are consistently groomed. All
equipﬁent, materials and manpower needed to perform these maintenance
activities shall be the responsibility of the COUNTY.

. The COUNTY, through the CIAB NEAT Team, shall be responsible for landscape
watering of all the frees, shrubs, foliage, etc within the public rights-of-ways and
DDA improved public spaces within the DDA District. The watering shall be
performed on a regularly scheduled basis throughout the DDA District. The

watering cycles shall be a minimum of once a week for established landscaping
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and every other day for newly planted are:as. During the rainy season, watering
activities may be less frequent depending on naturally occurring rain events. The
water sourcing, collection for use, equipment and manpower required for the
landscape watering shall be the responsibility of the COUNTY.

The COUNTY, through the CIAB NEAT Team, shall be responsible for fertilizing
all the trees, s;hr-ubs, fqliage, etc. within the public rights-of-ways and DDA
improved public spaces within the DDA District. Fertilization shall occur twice a
year throughout the DDA area, or on an as-needed basis. All fertilizers used
shall be slow-release, commercially produced and sourced by the NEAT team,

and reimbursed by the DDA upon prior approval. All equipment, materials and

manpower needed to perform the fertilization activities shall be the responsibility

of the NEAT team.

The COUNTY, through the CIAB NEAT Team, shall be responsible for keeping
the landscaped areas within the public rights-of-ways and DDA improved public
spaces within the DDA District free of weeds, foreign grass, leaves and/or
undesirable vegetation at all times. The NEAT team shall remove all vegetation
not identified for specific areas and insure that separation lines between
Vegetaiion types are maintained by removing plants that have re-seeded
themselves over plant boundaries, The NEAT team may use herbicides for weed
eradication’in lieu of hand pulling, if the herbicide does not damage the desirable
vegetation and the dead vegetation is removed within 3-dayé of effective
application.

The COUNTY, through the CIAB NEAT Team, shall regularly inspect all
landscape materiais for insects, grubs, mites, fungus, etfc., and apply
insecticides, pesticides and fungicides as per the manufacturer’s

recommendation to control insect or other infestations. All equipment, materials
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and manpower needed to perform these maintenance activities shall be the
responsibility of the COUNTY.

. The COUNTY, ihrough the CIAB NEAT Team, shall be responsible for
maintaining, repairing and replacing any and all plant materials within the public
rights-of-ways and DDA improved public spaces within the DDA District on a
regular basis. The NEAT team shall regularly inspect all landscape areas, and
any landscaped areas found with dead or damaged plant material shall be
replaced within 10 days of discovery. All replacement plant material shall be
identical in species and shall be of similar size to ad}ébent materials of the same
species. All equipment and manpower needed to perform the plant replacement
activities shall be the responslibi!ity of the NEAT team.

The DDA will provide any and all plant materials required to fulfiil these services
or reimburse the County for plant purchases upon prior approi/al.

The COUNTY, through the CIAB NEAT Team, shall be responsible for keeping
the landscaped areas within the public rights-of-ways and DDA improved public
spaces within the DDA District mulched on a regular basis. The NEAT team
shall regularly inspect all landscape areas, and any landscaped area found of
bare soil within planting beds or tree rings shall have mulch added within 10 days
of discovery. All mulch shall be maintained at a -settled depth of 3". Al
equipment and manpower needed to perform the mulching activities shail be the.
responsibility of the NEAT team.

The DDA will provide mulch to fulfill these services, or reimburse the County for |
mulch purchases upon prior approval.

As part of future landscape proposals by the DDA, the COUNTY, through the

CIAB NEAT Team, shall be responsible for assisting DDA crews and/or DDA
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contractors with the installations of these plantings as well as the maintenance
described above once completed.

m. The COUNTY, through the CIAB NEAT Team, shall be available to provide
support before and after special events that take place within the DDA boundary
area throughout the year, This may include hours outside of normal business
hours and is anticipated to be no more than 3 events throughout the year. inthe
event that additional services and or event coverage is necessary, the DDA may
provide additional service requests and shali provide additional funding based on
the hours anticipéted with prior approval from the DDA.

n. The COUNTY, through the CIAB NEAT Team, shall be responsible for providing
the DDA v;fith a monthly report of all maintenance activities, The report shall
include an outline of ali activities performed and an accounting of each activity.

o. The DDA shall be responsible for payﬁént to the COUNTY for the services
rendered as part of this Agreement on a monthly basis.

‘Both parties, the DDA and the COUNTY, may terminate thig Agreement in writing upon
mutual consent no less than thirty days prior to the proposed date of termination.

Both parties agree to indemnify and defend each other in the event of error or negligent
acts alleged against the other party, its contractors, or designees in connection with this
Agreement, |
., This Agreement shall be in place from the Effective Dgte until October 1, 2010 and may
be renewed in writing for three consecutive one-year terms by the COUNTY Mayor or
Mayor's designee, and by the Executive Director of the DDA, subject to the approval of
City Attorney and the Miami-Dade County Attorney, funding availability, and DDA hudget
approval.
. This Agreement will be terminated immediately in the event that either party is unable to

provide funding to fulfill the Agreement as stated herein.
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9. The officials executing this Agreement warrant and represent that they are authorized by

their respective agency to enter into a binding agreement.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be exscuted the
day and year first above written,

DOWNTOWN DEVELOPMENT MIAMI-DADE COUNTY, FLORIDA
AUTHORITY BY ITS BOARD OF

By: Aa

Ex’écutlve wectoi-

or his designee

' J W“rﬂg‘"n“ “WL WJA-A; -
}C;;' S A i ° . H‘
ATTEST: WYl o ATTEST;
Notary Public SBiY: N WﬂQLEwr NUERAIER County Clerk (SEAL)
{. :: iy - i e Vg !..| 702249
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EXHIBIT “A”
DDA Boundary Area
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Attachment B

MEMORANDUM OF AGREEMENT

This MEMORANDUM OF AGREEMENT ("Agreement”) by and between the MIAMI
DOWNTOWN DEVELOPMENT AUTHORITY, an independent City of Miaml Agency ("DDA"),
and MIAMI-DADE COUNTY, a political subdivision of the STATE OF FLORIDA ("COUNTY"), is

effective as of October 1, 2012 (“Effective Daie”).

WITNESSETH

WHEREAS, the DDA and the COUNTY, through the Community Image Advisory Board
(“CIAB"), has identified the transportation corridors in Downtown Miami and the interstate
entrances Into Downtown Miami as priority gateways that Jead into the core of significant tourist
altractions; and |

- WHEREAS, tourism is an important economic driver for Downtown Miami; and

WHEREAS, the DDA and the COUNTY share the common goal of improving the
physical appearance of Downtown Miami, as a vital component of the overall economic well-
being of the COUNTY; and

WHEREAS, the City of Miami's, the COUNTY’s, and the State of Florida’s basic
maintenance cycles do not provide enhanced levels of setvice to Downtown Miami; and

WHEREAS, large special events frequently take place in Downtown Miami that require
thé CIAB's services, including major preparation and clean-up activities; and

WHEREAS, the DDA has budgeted $145,000 annually in order fo fund a CIAB
Neighborhood Enhancement Action Team (“NEAT Team”) to focus on enhancing the
landscaping and maintenance aclivity cycles throughout the DDA district located in Downtown

Miami;
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NOW, THEREFORE, in consideration of the promises and the covenants contained
herein, the parties agree to the following écope of services.

1. The DDA shall provide funding for services not to exceed $145,000 for the term of this
Agreement (identified in paragraph 7 below) for the scope of work (identified in
paragraph 4 below) through the CIAB.

2. The COUNTY will provide the DDA with an ihvoice for payment on a monthly basis
detailing the services rendered and the DDA shall pay the County within 30 days after
receipt of invoice.

3. The City of Miami, the COUNTY and the State of Florida currently provide a baseline of
landscape maintenance services within the DDA’s boundary area (‘Baseline
Maintenance”), as approved annually through the adoption of their respective fiscal year
budgets that are not included in the scope of work covered by this Agreement. The
Baseline Maintenance does not include watering, shrub/ground cover maintenance and
installation of additional right-of-way trees other than replacement of damaged or dead

frees.

4. The COUNTY will provide enhanced NEAT Team landscape maintenance setvices with
a dedicated downtown team 40 hours per week for downtown services, With the on-set
of numerous right-of-way landscape upgrades that go above and beyond the standard

| Installations, and the proposal of additional upgrades fo landscaping, the NEAT Team

shall provide the following services within the DDA boundary area, as such boundary
area is illustrated in Exhibit A:

a. The COUNTY through the NEAT Team, shall provide watering, trimming,

grooming, fertilizing, herbicide control and replacement as needed of public right-

of-way landscape areas within the DDA boundary area, These areas, Identified

in Exhibit B, include but are not limited to the -85 Landscape Ramp Project

12
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installed by the DDA and the CIAB {South Miami Avenue on/off ramps, SE 2nd
Avenuevén/oﬁ ramps and NW 3rd Avenue/NW 3rd Court from Flagler Street to
NW 7th Street), the CIAB project under and around the 1-395 expressway on/off
ramps, the landscaping in and around the Performing Arts Center, Brickell
Avenue from the Miami River south to SE 15th Road, South Miami Avenue from
the Miami River south fo SE 15th Road, Biscayne Blvd. from the Miami River
north to SE 24th Street, the downtown planters, transit station landseaping
(Metrorall, Metro-Mover, Metrobus) and any other areas within the DDA
boundary area that have been or will be landscaped by the DDA, City of Miami,
COUNTY and State of Florida as treatments beyond standard sod and furf.

. The COUNTY, through the NEAT Team, shall be required to furnish all
“personnel, equipment and materials required to perform sald services as part of
this Agreement.

. The COUNTY, through the NEAT Team, shail be responsible for landscape
trimming, grooming and pruning of all the trees, shrubs, foliage, etc., within the
public rights-of-ways and DDA improved public spaces within the DDA district
identified in Exhibit B. The landscape maintenance shall he performed on a
regularly scheduled basis throughout the DDA district as identified in Exhibit B.
The maintenance cycles shall be routine in nature and shall be scheduled to
include the entire DDA 'district to insure that all landscape installations are
consistently groomed as outilned in Exhibit C, and/or at the direction of the
Executive Director of the DDA, or its designee. All equipment, materials and
manpower needed fo perform these maintenance activities shall be the
responsibility of the COUNTY.

. The COUNTY, through the NEAT Team, shall be responsible for landscape

watering of all the trees, shrubs, foliage, etc within the public rights-of-ways and

24
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- DDA improved pubiic spaces within the DDA district. The watering shall be
performed on a regularly scheduled basis throughout the DDA district, as
identified in Exhibit C. The watering cycles shall be a minimum of once a week
for established landscaping and every other day for newly planted areas. During
the rainy season, watering activities may be less frequent depending on naturally
occurring rain events. The water sourcing, collection for use, equipm_ent and
manpower required for the landscape watering shall be the responsibility of the
COUNTY.

. The COUNTY, through the NEAT Team, shall be responsible for fertilizing all the
trees, shrubs, foliage, etc within the public rights-of-ways and DDA improved
public spaces within the DDA district. Fertilization shall occur twice a year
throughout the DDA area, or on an as-needed basis. All fertilizers used shall be
slow-release, commercially produced and sourced by the NEAT team, and
reimbursed by the DDA upon prior approval. All equipment, materials and
manpower needed to perform the fertilization activities shall be the responsibility
of the NEAT team.

The COUNTY, through the NEAT Team, shall be responsible for keeping the
landscaped areas within the public rights-of-ways and DDA improved public
spaces within the DDA district free of weeds, foreign grass, ieaves andfor
undesirable vegetation at all times. The NEAT team shall remove all vegetation,
not identified for specific areas and insure that separation lines beiween
vegetation types are maintained by removing plants that have re-seeded
themselves over plant boundaries. The NEAT team may use herbicides for weed
eradication in lieu of hand puliing if the herbicide does not damage the desirable
vegetation and the dead vegetation is removed within 3-days of effective

application.
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. The CQUNTY, through the NEAT Team, shall regularly inspect all landscape
materials for insects, grubs, mites, fungus, etc., and apply insecticides, pesticides
and fungicides as per the manufacturer's recommendation to control insect or
other infestations. All equipment, materials and manpower needed to perform
these malntenance activities shall be the responsibility of the COUNTY.

. The COUNTY, through the NEAT Team, shall be responsible for maintaining,
repairing and replacing any and all plant materials within the public rights-of-ways
and DDA improved public spaces within the DDA district on a regular basis. The
NEAT team shall regularly inspect all landscape areas, and any landscaped
areas found with dead or damaged plant material shall be replaced within 10
days of discovery. All replacement plant material shall be identical in species

and shall be of similar size to adjacent materials of the same specles. All

equipment and manpowet needed to perform the plant replacement activities -

shall be the responsibility of the NEAT team.

The DDA will provide any and all plant materials required to fulfill these services
or reimburse the County for plant purchases upon prior approval.

The COUNTY, through the NEAT Team, shall be responsible for keeping the
landscaped areas within the public rights-of-ways and DDA improved public
spaces within the DDA district mulched on a regular bagis. The NEAT team sﬁall
regularly inspect all landscape areas, and any landscaped area found of bare soil
within planting beds or tree rings shall have muich added within 10 days of
discovery. All mulch shall be maintained at a settled depth of 3". All equipment
and manpower needed to perform the mulching activities shall be the

responsibility of the NEAT team.

. The DDA will provide muich to fulfill these services, or reimburse the County for

muich purchases upon prior approval.
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- 1.. As part of future landscape proposals by the DDA, the COUNTY, through the
NEAT Team, shall be responsible for assisting DDA crews andfor DDA
contractors with the installations of these p!antings as well as the maintenance
described above once completed.

m. The COUNTY, through the NEAT Team, shall be available to provide suppott
before and after special events that take place within the DDA boundary area
throughout the year. This may inciude hours outside of normal business hours
and is anticipated to be no more than 3 events throughout the year. In the event
that additional services and or event coverage is necessary, the DDA may
provide additional service requests and shall provide additional funding based on
the hours anticipated with prior approval frc_;m the DDA,

n. The COUNTY, through the NEAT Team, shall be responsible for providing the
DDA with a monthly report of all maintenance activities included in this scope of
services, The report shall include an outline of all activities performed and an
accounting of each activity.

o. The DDA shall be responsibie for payment to the COUNTY for the services
rendered as part of this agreement on a monthiy basis.

5. Both parties, the DDA and the COUNTY, may terminate this agreement in writing upon
‘mutual consent no less than thirty days prior to the proposed date of termination.

6. The County agrees to indemnify and hold harmiess the DDA to the extent and within the
limitations of Section 768.28 Fla, Stat., subject to the provisions of that Statute whereby
the County shall not be held liable to pay a person injury or property damage claim or
judgment by any one person which exceeds the sum of $200,000, or any claim or
judgments of portions thereof, which, when totaled with all other occurrences, exceeds
the sum of $300,000, from any and all personal injury or property damage claims,

liabilities, losses and causes of action which may arise solely as a result of the

S
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negligence of the County. However, nothing herein shall be deemed to indemnify the
DDA from any liability or claim arising out of the negligent performance or failure of
performance of the DDA or any unrelated third party.

The DDA agrees to indemnify and hold harmless the County to the extent and within the
limitations of Section 768.28 Fla, Stat., subject to the provisions of that Statute whereby
the DDA shall not be held liable fo pay a person injury or property damage claim or

judgment by any one person which exceeds the sum of $200,000, or any claim or

judgments of portions thETEONAWRHIGN»MHen totale lother occurrences, exceeds

L BICE I ol '.u".m;“! Yl o
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Habilities, losses and em&wﬁwﬁwa%&ﬂs@ solely as a result of the
negligence of the DDA. However, nothing herein shall be deemedlto indemnify the
County from any liability or claim arising out of ’Fhe negligerft pe;‘formance or failure of
performance of the County or any unrelated ihird par{y. S

. This Agreement shall be in place from the Effective Date until September 30, 2013 and
may be renewed in writing for three consecutive one-year terms by the COUNTY Mayor
or Mayor’s designes, and by the Executive Director of the DDA, subject to the approval
for form and legal sufficiency by the City Attorney and the Miami-Dade County Attorney,
funding availability, and DDA budget approval. |

. This Agreement will be terminated immediately in the event that either party is unable fo
provide funding to fulfill the agreement as stated herein,

. The officials executing this Agreement warrant and represent that they are authorized by

their respective agency to enter into a binding agreement.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed the
day and year first above written.

DOWNTOWN DEVELOPMENT MIAMI-DADE COUNTY, FLORIDA
AUTHORITY BY ITS BOARD OF

COUNTY COMMISSIONERS
By%\& ?/ M

By:_/ / TLAT
E)(_CUUV7 Director Coﬂlﬁﬁﬁyor O ﬂesigk&e

By: :
County Attorney
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EXHIBIT “A”
- DDA Boundary Area
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EXHIBIT “B”
DDA Maintenance Areas

NEAT Team Maintenance Areas
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Week 1

Week 2

Weaak 3

Week 4

EXHIBIT “C”
Maintenance Schedule

CIAB Team Proposetl Sthedule for DDA

Day Tima Ayen Dascription
Litter pick-up, spraying hardscape, wrimming (as
Tuosdny | 7-BAM, Blscayne Bowlovard needed) and tree monkoring
Mery Brickell Vilings (SW 9 St, SW 10 S5 and SWLitter pick-up, weeding, spraying and trimming
Teeaday | 8-3PM. 1t 81) to PAC/Herald Ploza {os necded)
CIR&T PIGK-Uip, sprayng Rnrdacape, STmmmg {as
Wednesday | 7.8 AM, Biscoyne Boulevard needed) and tree monitoring
Litter pick-up, weeding, spraying and trimming
Wednesdoy | §-3P.M Hyatt Ramps - Hyatt Hotel Aren {as'needed)
LHier pick-up, spraying hoardscape, Wmming (as
Thursday | 7-8 AM. Blscayne Boulevard Ineeded) and tree monlioring
LFter pick-up, weedlfig, spraying and wmming
Thursday | $-3PM, NW § Street Remps [as needed)
Litter pick-up, weeding, spraying and trinmming
Friday | 7-BAM. Biscoyne Bouleyard {os needed)
Litter pick-up, weeding, spraying and trimming
Friday B-APM, NW & Strest Ranips {as needai)

Litter pick-up, spraying !mrdscape.. "Mmmmg {as

Tuestday | T-BAM, Blscayne Boulevard Inaaded) and tree monktoring
Mary Brickel? Viltage (SW 9 5t, SW 10 St and SWIEItter plek-up, weeding, spraying and timming
Tuesdny 8.-3PM. 11 Stk e PAC/Herpld Plaza {as needed)
Litter plck-up, sproylng hardscape, trimining {ns
Wednesday | 7-BAM, Blstayiie Boulevard needed) and tree jtoring
The Llons Remps - Soufh Mlami Ave- Botween J1iter plck-up, weeding. spraying and trnming
Wedneaday | §-3P.K, SE2 Stio SW3 St {05 needed)
Litter piok-lip, spraving hurdecape, trimming (as
Thursday [ 7-8AM, Biscnyne Boulevard neaded} and tree monlloring
‘The Lions Ramps - Souths Miaml Ave- Betwean {LItter pick-up, weeding, spraying and tdmming
_ Thursdoy § 6-3P.M, SEZ2Stto SWI st {ns needed)
TFNeF FicR-1jT, Spraying Narascape; Tanmmy (65|
Frlday 7-8BAM Blscayne Boulevord needed) and free monltoring
Litter pick-up, weading, sproying and trimming
Friday Fed Ex Romps - SE 2 St and N Mlami Ava__{ (a8 needad]

Littar pick.-up, spraying hnrdscﬁpé. trirﬁming {os

Tuesday [ T-BANM. Biscayne Boulevard nseded) and tree monitering
Wary Bricksll Vilioge (SW 2 St, SW 10 5T and SWILIHET WK up, weeding, spraying and timming
Tuosday B8-3PM, 11 5t) to PACIHereld Plaza {ns needed)
T3t [iaR-\g, Spraymi NAFdacaps, timming (e |
Wednesday | 7-8 AM. Biscnyne Boufevord [needed) and tree monitoring
[Wer pick-0p, weeting, spraylng end iNmming |
Wednesdny | 8-3 P.M, 195 NW 2 St Ramp (a5 noeedod)
Litter pick-up, spraying hordscape, trimming {as
Thursday | 7-BAM, Biscoyne Boulevard tiraeded) and tree monlioslng
Litter pick-up, weading, epraying and timming
Thursdoy | 8-3P.M, 1-95 HW 2 §t Ramp (e needad)
B Litter picK-up, spiaying Rardscape, wimming 125 |
Friday 7-8AM Biscayne Boulovard ineeded) and free monliorlng
Litter pick-up, ding, spraying end trimming
Fridoy §-3PM, Romps -395 Romps {os needad -

Litter plok-up, weeding, spraying and timming

Tuesdoy | 7.0 AM. Biscayne Boulevard {ns needed}
Mary Brickeli Village (SW 9 S1, SW 10 St and SW |Litter plck-up, weedlng, spraying and timming
Tuesday | 8-3P.M, 11 5t} to PAC/Herald Ploza {os needed)
Litter plck-tip, spraying hardscape, &lmming (as
Wednesdoy | 7-8AM, Blscayne Bowlevard needed) and free monHorlng
Litfer plck-up, weeding, spraymg and timmiliy
Wednesdoy | 8.3P.M, Romps 395 Ramps {os needed)
Litter plck-up, sproying fwdscape, tlmming (as
Thursday | 7-BAM. Blscayne Boulevard needed) and free menitoring
Pump stailon arsa [Blscayne Blyd, and HE B §1} Litter plck.up, weeding, spraying and trimming
Thitrsday | 8-3P.M, and HW 1 5 from HW 5 St to NW B 5t {as needed)
Litter pick-vp, spraying hardscape, trimming (ns
Frldoy | 7-BAM, Biscayne Boulevard needed) nnd free monitoring
Likter pick-up, weeding, spraying and trimming
Friday 8-3P.M, Performing Arts Center Area {ns needed)
SNaty Brigloall Avannd will ba added te work schaduls upon ¢omplation of FB0T Frojact A duke i April 2952
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